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 January 20 – Board retreat

 January and February – Met with Cabinet 
and/or Fund Managers

 March 5 – Board budget work session

 March 19 – Budget presentation/discussion

 April  16 – Present Superintendent’s Budget 
Request to Board of Education

 May 7 - Board adoption of GCS Budget 
Request
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 May 15 – Present Board of Education Budget 
Request to County

 June 12 – County approves local budget

 June 18 – Board of Education approves 
balanced interim budget 

 July or August – General Assembly and the 
Governor approve State budget

 August or September – Board of Education 
approves final budget resolution
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Ongoing Expenditures

Expenses related to the ongoing operations that 
will change due to changes in the law, inflation, 
end of life for technology, etc.

New Initiatives

Expenses related to new programs, projects, 
initiatives, etc. that are supportive of the GCS 
mission and vision or required by law.
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Ongoing Expenditures - $1,248,500

1 263,000$         

2 517,500          

3 160,000          

4 173,000          

5 135,000          

Ongoing Expenditures

State Mandated Increase in Employer Paid Benefits

Replacing End-of-Life Mobile Devices 

Charter School Student Enrollment Increase

Replace ERate Rembursement Reduction for Phone Service   

Replace ERate Rembursement Reduction for Cellular Service
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New Initiatives - $3,006,000

1 576,000$           

2 500,000

3 850,000             

4 100,000             

5 270,000             

6 710,000             

Expand School Choice Options

Employee Compensation Adjustment

Certified Employee Salary Supplement Adjustment 

New Initiatives

Replace End-of-Life Central Office IT Infrastructure

1:1 Student to Mobile Device Ratio

Enhanced School Security
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County Request 2017-18 2018-19

Prior Year County Appropriation $45,351,704 $47,751,704

Ongoing Expenditures $471,000 $1,248,500

New Initiatives $4,010,200 $3,006,000

  Total County Request $49,832,904 $52,006,204

Amount

Received a $2.4 million increase in local funding last 
year.
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Capital Outlay is used for the following purposes:

 Roofing
 HVAC
 Vehicles
 Plumbing
 Electrical
 Technology
 Furniture
 Life Safety Devices
 Other Building Costs
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Routine Maintenance costs are affected by:

 Age of the buildings

 Quality and experience of custodial staff

 Training of custodial staff

 Deferred maintenance backlog
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 Schools and central office buildings total 
approximately 5.2 million square feet of 
maintained space.

 Last year we received $1.2 million in capital 
outlay, or about $0.24 per square foot.

 We are requesting $5.9 million in capital 
outlay for FY 2018-19.  This request equates 
to about $1.14 per square foot.
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 Approve the 2018-19 GCS Budget Request at 
the Board Meeting on May 7th.

 Present the 2018-19 GCS Budget Request to 
the County on May 15th.

 Approve a balanced Interim Budget prior to 
June 30th.
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New Schools Construction Update
Hawks Nest STEAM Academy
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Tuesday, May 8, 2018
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School Bond Request

New Construction $ 110,000,000
Additions to Schools 25,000,000
Renovations & Repairs     115,000,000

School Bond Request $ 250,000,000
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 Modified plan based on the new Stanley 
Middle School



Celebrate! Gaston County Schools

 Supports up to 1,000 students

 Ability to expand capacity to 1,200 students

 160,000 square feet

 Groundbreaking - Fall 2018

 Grand Opening - Fall 2021
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 Separate Bus / 
Parent Lots

 10 Bus Spaces
 200 Parking Spaces
 100 Cars (Stacking)
 300 Seat Bleacher
 300’ Baseball Field
 6 Lane Track
 Restroom / 

Fieldhouse
 Field Equipment 

Storage
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 Compact Plan
 Controlled Access
 Middle School 

Concept 
 Separate Grade Levels
 43 Core Classrooms
 10 CTE/ARTS 
 Media Center
 1,275 Seat 

Gymnasium
 422 Seat Dining 
 905 Seat Cafetorium
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 May 5, 2018  Schematic Design Package 
Approved by Dept. of Insurance
Under Review with DPI

 May 25, 2018 Design Development Package

 June 28, 2018 50% Construction Documents

 August 24, 2018 100% Construction Documents 
Permit review

 Fall 2018 Advertise for Bids
Award Contract
Begin Construction 
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Public Consulting Group

Board of Education

May 7, 2018
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Easy IEP/504

● Case Management
● Process for completing child count
● Progress Monitoring
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MTSS

● Early Warning System
● Core planning
● Tier plans
● Intervention logging
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$200,000
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Federal Programs Grants for 
Professional Development

Board of Education Meeting

May 7, 2018
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Title II-Supporting Effective Teaching

Purpose

▪ To address the learning needs of all students through effective 

instruction
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Title II-Supporting Effective Teaching

Projected Planning Allotment

$896,197.00

11 Curriculum Facilitators

▪ Elementary

▪ Middle

▪ High
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Title IV- Student Support and Academic 
Enrichment

Purpose

To improve students’ academic achievement by increasing the 
capacity of Local Educational Agencies and schools to 

● Provide all students access to a well rounded education
● Improve school conditions for student learning
● Improve the use of technology 
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Title IV- Student Support and Academic 
Enrichment

Projected Planning Allotment

$221,781
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Title IV- Student Support and Academic 
Enrichment

Well Rounded Education

Delta Fellows

Safe and Healthy Students

Nurse Coordinator

Stand Up Gaston

Effective Use of Technology

Verso Learning

Building Learning Communities Conference
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Questions?
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Career and Technical 
Education

Board of Education
May 7, 2018

https://youtu.be/BkQHkQO5_VM
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PRODIGIOUS

Remarkably or impressively great in extent, size, or degree
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CTE Local Planning System (LPS) Grant 

▪ The LPS serves as a district’s planning document and 
application for CTE state and federal funds for the upcoming 
fiscal year.
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General CTE Information for 17-18

High School Student Students 10,900

Middle School Student Students 6,300

CTE Staff 147

CTE Courses Offered 114/170

DPI Clusters Taught 14

NTHS Inductees +11%

CTE Concentrator Graduation Rate 100%
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16-17 CTE Reporting Metrics
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16-17 CTE Reporting Metrics
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2017 - 2018 Career Exposure Opportunities

▪ 30 student internship interviews (A&E, Rochling, PSNC)
▪ 4,000+ students = Educators in the Workplace, Textiles Day, 

Caromont Career Awareness Days, Students @ Work, 
Manufacturing Career Expo, Construction Careers 
Awareness Day

https://drive.google.com/file/d/1lb-k29_v0Om6PtTZ6uZu_u87XK1NhBmD/view?usp=sharing
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2017 - 2018 CTE Grants/Donations

▪ $634,000 Golden Leaf Grant for Advanced Manufacturing
▪ $100,000 Daimler Grant for Advanced Manufacturing
▪ $5,000 Gaston Together
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CTE LPS Grant Focus for 2018-2019

▪ CTE teacher professional development

▪ CTE program enhancements and technology upgrades

▪ Career and Technical Student Organizations

▪ CTE Business Advisory Council

▪ School choice programs at Stanley Middle and East Gaston 
High

▪ In facility CNA testing at multiple schools

▪ State Pilot - Teaching as a Profession
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Questions?

https://youtu.be/BkQHkQO5_VM
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Modern Teacher 
Digital Convergence

Board of Education
May 7, 2018
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Modern Teacher Digital Convergence

● Education Technology for Title I Elementary Schools

● Scale personalized learning

● Systematic approach

● Bridging the gap
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Modern Teacher Digital Convergence

● $150,000

● 1 year of services and support

● Unlimited licenses

● Cloud-based platform

● Access to the software
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Questions


